
Mark Young 
New York Metro 


May 5,1997 

To; NYM Division Managers 
NYM Account Managers 
(KAM’s / AM’s as information from the meeting) 

Subject; Planet Menthol Introduction / Region Advisory Council 


Dear Managers, 

As a recap from our meeting last week, listed below is follow-up information on the 
above two topics of discussion last week: 

Planet Menthol Introduction . 

Earlier today 1 talked to Melinda Simmons (Moonlight) about our concern that 
there would be no brand specific advertising for the new Planet Menthol. She 
definitely got the message but also has a problem producing a "Planet Family ” 
menu of POS. The reason is that Planet (non-menthol) is 100% Tobacco ... No 
Tobacco and Natural Menthol ”. Since menthol is an additive .... even if it is a 
Natural additive .... the tag line on the POS must be changed. Bottomline, the 
POS gets real cluttered with all the required verbiage. This is the reason why 
they decided to use the Planet Non-Menthol advertising on the displays. 


This verbiage and making the POS cluttered, in my opinion, does make sense 
when you look at the small riser card and the display strip. The pasterns a different 

story and Melinda did agree to a Planet Menthol Paster . which will be 

available in mid June. When these pasters arrive, then we will introduce Planet 
Menthol DTS... to the stores that currently carry Planet. 


Next issue . is to determine the easiest and quickest way to introduce the new 

Planet Menthol styles. As a suggestion if you think back to the canceled 

Salem test and getting the new Box styles out to the stores. If we treat the two 
new planet menthol styles as a ",Promotion " then we can prebook even a two 


carton quantity. 

ie: Cigarettes : 1 carton Planet Menthol Box 

1 carton Planet Menthol Light Box 
Display : 2 carton DPC shipper 

Date : Week of June 21 

Details : SR/TR'sprebook (specialform) 

KAM/AM’s set up this promotion in all DA's 
Direct Accounts will ship displays to designated 
stores the wk. of 6/21/97 

This process should work very easily.... let me know your thoughts. 


Source: https://www.industrydocuments.ucsf.edu/docs/lypnOOOO 


51851 7001 





Ration Advisory Council: details as we discussed at the meeting: 


QMade up of 1SR/TR and RR from each Division Plus: 

* one Retail Manager.:., that will run the meeting 

* one coordinator or member ofa chain division In the future 

Q Purpose of the meeting is to bring-up and discuss any problems or 
opportunities in the region that relates to the individual accountabilities of the 
SR/IR/RR. 

Q The RSM will only attend the last hour ... when a spokesperson will present 
the issues (20 to 25 normally). 

O The RSM will put each issue (with (he groups recommendation) into 1 of 3 
different "Buckets " 

HI Things that can be changed immediately 

#2 Things that Winston-Salem must change -- 

#3 Things that Cannot be Changed 


Because of the importance of this type of meeting for all Sales and Retail Rep’s, we will 
schedule the first Advisory Council meeting for May 22 (Thursday) at the ROU. We will 
utilize Jim Guaneri for this first meeting, The Retail Managers will start their involvement 
with the next scheduled meeting. 


Meeting Location: 


Dinner/Wed 5/21: 


Region Operations Unit (9am until 3pm) 

Crown Plaza Hotel (Wed night / May 21) 
arrive by 5 pm if you are not local. 

For all participants / location TBD 
Meeting will be casual 


* Advertising and Point of sale issues 
■"Displays (load plan / stock levels / etc.) 
■"Compliance issues 
"■Discounted product issues 
*Out-of Stocks / Low Stock issues 
"'Communication (SR/RR) issues 
*Any other topic from your division that needs to 
be addressed 


You pick the first representative from your division 
(each RM should pick one and each DM should 

pick one.they must be available on May 21 and 

be willing to represent their complete division’s 
thoughts and recommendations)_ 


Source: https://www.industrydocuments.ucsf.edu/docs/lypnOOOO 
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Please take the time to discuss the Region Advisory Council program with your 
Representatives and provide me with the name of the person that will be attending the 
meeting to represent your division. 


Jersey City 

SR/TR 


Yonkers 

SR/TR 

R/R 

Nassau 

SR/TR 

R/R 

Manhattan 

SR/TR 


Brooklyn 

SR/TR 


N.Jersey 

SR/TR 

R/R 

Queens 

SR/TR 

R/R 


If you have any questions on this information, please give us a call. 

Sincerely, 

'THAn&'tywxf 

cc: DLW 


Source: https://www.industrydocuments.ucsf.edu/docs/lypnOOOO 
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